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Svend thanking Gerhard and his Team for organising a
'week to remember" in Berlin.
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Yes, | think we're in Berlin! Ulrich, Gerhard and Svend,
pondering!
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The Chairman's Vision and Mission

As the new World President, let me start by expressing my gratitude to you allfor
giving me this chance to lead this great organization.

Past World President James Alexander did an extraordinary job during his term of
office. His vision of change and increase in communication led the fellowship into a
mode of renewal and set a newstandard pointing us forward.

Last year marked our 50 years6 annive
have had great achievements and many successes over the years.

The Rotary fellowship has expanded both in numbers of members and in
geography.

Every year a large number of fly-ins, lunch meetings, fly-about and now also fly-outs
are organized by dedicated and committed members. This is the core of our
activities and what drives the fellowship.

Our focus should continue to be on membership expansion.We get one year older
every year- if we are lucky. We need new and also younger members. This is
however a challenge in a world where GA is shrinking.

Therefore, we should learn from each other, and use all the opportunities which
regionally are available. Today Rotary has a more lenient attitude towards
membership of fellowships, seeing it as a feeding channel to Rotary, and they do ust
the expression Rotary Family in order
partners. This we should use in order to tap into pilot communities generating
members which can be both IFFR members and over time also Rotarians,
Rotaracters, Inner Wheelers and so on.

But new members are not all we need to focus on.Retention is just as important.

A large number of our members are dormant, and we have an obligation to see if we
can wake their interest in participation. Whether it is in a luncheon, a fly -in or a fly-
about is not important, as long as we can get them reactivated.

Also here we can learn from each other: the Britsare great at holding monthly
luncheons, and others are good at keeping in touch with their members, letting
them know what is going on.

So in short: Focus will be on membership, both new and old. Acquiring new ones
and activating the current ones. Han Kli nkspoor will be the coordinator of the cross
feeding of good practice, but it is up to the regions and individual sections to
implement what is right for them.

The world is getting smaller and with the new communication tools now available,
the feeling of distance diminishes.

Our monthly newsletters, both the WPO
have increased the awareness of all our activities as well as keeping us up to date
with what is going on with friends in faraway places.

Do keep up the gpod work. | will try to follow in the footsteps of PWP James
Alexander regarding the WP newsletter, but | do need the support of all members
contributing with interesting material to go into my newsletter.

For the executive board | have an ambition to usevideo-conferencing for our



meetings. This will give us the possibility of eyeball contact during our
conversations.

The Executive Committee consists of the following:

Svend Andersen WP 2016 -2018

lan Kerr  World Secretary

James Alexander  Immediate Past  President

Phil Pacey WPE 2018 -2020

lan Jenner VP Australasia

George Chaffey VP Americas

Thomas Morf VP Europe and IFFR president Switzerland
Vladimir Kogan VP Rest of the world

Finally, | have an ambition to get our Bylaws up to date. A number of motions have
been carried over the last years which are rendering part of the Bylaws obsolete.
That is not how it is supposed to be.

| think the time has come for some housekeeping and o get Bylaws in compliance
with how we conduct our business, and do away with motions violating our
constitution.

Drawing to a close | would like to emphasize that:

We ar e a f Fagpacialgne.Cl ubo,

Our origin is Rotary and that is our underlying str ength. If not for Rotary, we would
not have this very international and unique fellowship.

Our Flying Rotary Fellowshipisapearl,-l et 6s make it shine
Fly safe!

Svend Andersen

WP 2016-18



The AGM with 50 attendees. WP Svend with PWP
James saying goodbye and Thank You.
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Group B... the better Group on the roof of Tempelhof
Airport




I General Aviation Terminal (GAT)
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EDAZ... our home away from home in Berlin




Check-point Charlie today

WPN Phil and Judy Pacey enjoying an icecream




